
CONSULTANCY SERVICE
Make better use of fewer trucks

Overview of the internal logistics chain

 Precise, experience-oriented approach and realisation

 Assessment of potential for automation

 Straightforward reporting of recommendations for action

 Planning and implementation support during the action phase



How to improve the safety of your workforce

Making sure your operations are not only efficient but more 
importantly conducted in the safest possible environment 
has to be the key focus for heavy plant teams. FTC has 
always worked very closely with their customers over the 
years reviewing their working practices and providing 
bespoke advice on the right products and how to use them.

Our growing range of safety systems has innovative 
products that we guarantee will help to reassure your staff 
and reduce potential incidents.

FTC’s comprehensive consultancy package with full analysis, 
evaluation, reports, and strategies is your first step to a 
healthier and safer workplace.

Benefits
• Overview of the internal logistics chain

• Precise, experience-oriented approach and realisation

• Assessment of potential for automation

• Straightforward reporting of recommendations for 
action

• Planning and implementation support during the action 
phase

STEP 1 Analysis of Now
In the first step, your current logistic material flows 
and processes are assessed and throughput data are 
collected. Related functional areas are considered. 
Close cooperation and consultation with all 

stakeholders is a decisive factor of success here.

STEP 2 Consolidate the Potential
Results of the ‘Now’ analysis are consolidated 
and summarised. In addition, realistic ‘quick win’ 
potentials are identified. By this means, we obtain a 
comprehensive discussion document of the current 
operation and provide immediately identifiable options 

for improvement.

STEP 3 Evaluation and Creation 
of an Action Log
The operational data is analysed and longer-term 
recommendations are evaluated. The complex analysis 
is summarised into a simple action log highlighting 
short, medium, and long-term fleet adjustments. 
The needs of the operation are harmonised with the 
available MHE options.

Accident statistics in our industry do not make pleasant reading, particularly those 

involving vehicles and pedestrians or fellow workers.

Construction

Agriculture, forestry & fishing

Manufacturing

Transport

Various others

36% 

18% 
14% 

10% 

22% 22% of incidents involve a worker being 
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